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SARIMA, THE SOUTHERN AFRICAN RESEARCH AND INNOVATION 
MANAGEMENT ASSOCIATION, WAS FORMALLY ESTABLISHED IN 2002 AS 
A NOT-FOR-PROFIT MEMBERSHIP ORGANISATION OF RESEARCH AND 
INNOVATION(R&I) MANAGERS. ITS PURPOSE IS TO STRENGTHEN THE 
R&I SYSTEM TO ENSURE THE SOCIAL AND ECONOMIC DEVELOPMENT OF 
THE SOUTHERN AFRICAN REGION AND TO CONTRIBUTE TO RESPECTIVE 
NATIONAL SYSTEMS OF RESEARCH AND INNOVATION. 

ABOUT SARIMA

SARIMA provides a platform for engagement between 
R&I managers in any organisation active in R&I in the 
region, as well as offering networks and linkages for 

broader engagement within Africa and the rest of the world. 

SARIMA’s key focus areas include research management, 
innovation and technology transfer and Africa engagement. 
Described as a stakeholder organisation, SARIMA currently 
has around 515 members but has an expanded network of 
over 2000 stakeholders that are kept informed of its activities 
and events.

Over the years, SARIMA has established strategic 
collaborations with various national and international bodies 
that enhance the Association’s offerings and opportunities 
for members. This expanding list includes the South African 
Department of Science and Technology (DST) and its 
agencies, the Southern African Development Community 
(SADC) Secretariat, the Association of Research Managers 
and Administrators in the United Kingdom (ARMA UK), the 
Society for Research Administrators International (SRA 
International) in the United States (US), the National Council 
for University Research Administrators (NCURA) in the 
US, the Association of Commonwealth Universities (ACU), 
International Network of Research Management Societies 
(INORMS), Alliance of Technology Transfer Professionals 
(ATTP), to name a few.

In Africa, SARIMA played an important role in the 
establishment of the West African Research and Innovation 
Management Association (WARIMA) and participated 
in initiatives to formalise the establishment of the East 
African Research and Innovation Management Association 
(EARIMA), the Caribbean Research and Innovation 
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Management Association (CABRIMA) and the Central 
African Research and Innovation Management Association 
(CARIMA). 

SARIMA is engaged on an annual basis with a large number 
of R&I management capacity development interventions, 
including training workshops, exchanges and networking 
events, in collaboration with local, regional and international 
partners. SARIMA co-ordinates and participates in a growing 
portfolio of multilateral programmes. 

Professionalisation of research management has been, 
and remains to be, a focus area of SARIMA. In 2015/2016 
SARIMA developed a Professional Competency Framework 
(PCF) for research managers in Africa, in collaboration with 
existing practitioners and employers of research managers. 
The PCF provides nine key competency areas as well as 
transferable (cross-cutting) competencies, at three different 
levels of work. The PCF is not a static product and	will	be	
refined	through	formative	learning,	from	its	application, as 
well as through further engagement with the African research 
management community. Already benefitting	from	early	
regional	endorsement1, it continues to be open to feedback 
and provides a basis for the design of	training	interventions,	
job	specifications/descriptions	and	professionalisation 
routes. 

1The PCF has been tabled at a number of sessions that have included representatives from the Southern Africa region. Positive feedback has been received and no substantive alterations have 

been made. Employers and practitioners have expressed a willingness to be guided around the immediate application and onward implementation of the PCF within their respective work-places.

INTRODUCTION   |   GUIDELINE OF PROFESSIONAL RECOGNITION
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2.1 BACKGROUND

Effective research management is a crucial enabler of excellent 
research. It is critical to the implementation of optimum 
research processes and ensuring maximum impact. Competitive 
academic	environments	require	efficient	and	responsive	research	
support teams, but these are not easy to build. Activities once left 
entirely to researchers now have to be integrated with strategic 
institutional objectives. Bidding for and securing research grants 
are becoming increasingly complex and competitive while 
developing and sustaining a research portfolio requires a range 
of specialised administrative, managerial and strategic expertise. 
Research management is therefore becoming an increasingly 
strategic and niche capability that research institutions seek to 
harness to achieve research productivity and research quality. 

In Southern Africa and Africa at large, research managers enter 
the profession from a variety of backgrounds and experiences 
and	do	not	necessarily	have	any	specialised	qualifications	or	
other means to acquire professional recognition. SARIMA has 
recognised the need to bind research management professionals 
together through a common understanding of the environment 
they operate in and through shared practices and values. An 
individual’s preferred route for professionalisation will most likely 
depend on the background, level and work-setting of such an 
individual. Globally, professionalisation routes commonly include 
formal	qualifications	and	certification	through	formative	and/
or summative assignments and/or examinations. There are also 
routes open for other forms of assessments, such as Portfolios 
of Evidence (POE) and peer-review/recognition, based on prior 
knowledge, capabilities and work experience. 

2.2. WHAT IS PROFESSIONALISATION?

SARIMA	recognises	the	significant	and	sustained	professional	
work a research manager has undertaken, the competencies that 
they have acquired and the development of professional learning 
within the context of research management. Professionalisation 
constitutes an award or endowment which acknowledges the 
expertise and accomplishment of the research manager in 
accordance with set standards that are normatively determined 
by the profession itself, based on long-standing competencies, 
professional code of conduct and other central practices. There 
are numerous theoretical tenets that inform professionalisation 
and accreditation. For a working conceptual proposition, see: 
Bosch, 2011.

Professionalisation provides research managers with the 
opportunity to be recognised as an accomplished practitioner 
and knowledge broker in a relational2, strategic intellectual 
system and community, where there are also emerging and 
established processes as well as practices that are underpinned 
by	on-going	critical	reflective	enquiry.	As	an	accomplished	
practitioner, there is recognition, within the system, that 
the practitioner has intellectual, technical/ functional and 
transferable (cross-cutting) expertise which delivers value. 

It is envisaged that professionalisation in the 
African context will include the following 
routes, which also noting that there will be 
phased implementation:

• Professional recognition when prior learning and
experience are recognised, through the review of a
portfolio of evidence (PoE). Recognition is maintained
through the completion of Continuous Education Points
(CE	Points).	This	guideline	deals	specifically	with	this
route and the route will be detailed in Item 3.

• Formal	professional/academic	qualifications	SARIMA
as a Professional Association is not a degree
awarding organisation and will therefore not offer
academic	qualifications.	Through	its	own	relational
capital, SARIMA will instead support and collaborate
with universities in the development of academic
qualifications	such	as	Postgraduate	Diplomas,	Master’s
and Doctoral Programmes in research management.
The “Strengthening of Collaboration, Leadership and
Professionalisation in Research Management in
SADC and EU Higher Education Institutions” (StoRM)
project funded by the European Union Erasmus Plus

programme under the Action for “Capacity building in 
Higher	Education”	provides	a	first	opportunity	for	the	
consortium partners (including SARIMA) to develop a 
Postgraduate Diploma in Research Management as 
well as a curriculum for a regional Masters degree in 
Research Management. 

As a professional association SARIMA may partner with 
Skills Education Training Authorities/equivalents (SETA) to 
develop	a	Professional	Certificate	in	Research	Management	
and Administration. Currently SARIMA has partnered with 
Wits University and Digital Campus to develop short online 
courses which will be the pre-cursor to the Professional 
Certification	through	the	SETAs.	The online courses which will 
yield certificates of competence are supported through the 'Science 
Granting Councils Initiative' (SGCI) funded by the DFID (UK); 
IDRC (Canada) and the NRF (RSA).

It is envisaged that these routes will, in time, provide a 
pipeline as well as different access points for professional 
development of research managers, e.g. early career 
research managers	or	new	entrants	to	the	profession	could	
benefit	from	a	Professional	Certificate	in	Research	
Management	while mid-career management level 
professionals could benefit	from	a	Postgraduate	Diploma	
and	Masters	level	qualification.	The	professional	recognition	
route	would	benefit	experienced	management	and	strategic	
level	professionals.

2. 
PROFESSIONALISATION OF 
RESEARCH MANAGERS IN 
AFRICA

2Relational refers to the requirements to harness relational capital to achieve the work at hand. Relational capital is described as ‘the intangible resources that generate value’ through 

networks and relationships. (Secondo, et al (2016):  302). 

PROFESSIONALISATION OF RESEARCH MANAGERS IN AFRICA
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3. 
PROFESSIONAL RECOGNITION 
THROUGH THE SUBMISSION OF 
A PORTFOLIO OF EVIDENCE

3.1 INTRODUCTION

SARIMA, through the IPRC promotes professional recognition 
as one option for professionalisation of research managers 
in Africa. Professional recognition, in such cases, is granted to a 
research manager for professional knowledge, on the basis of 
recognition of prior learning, experience, functional and 
transferable expertise, regardless of whether such competencies 
were achieved formally. This is a way of recognising what 
individuals already know and are able to do and is based on 
the premise that people learn both inside and outside formal 
learning structures. This is particularly the case in the new and 
emerging	field	of	research	management	in	which	professionals	
have	entered	the	field	from	diverse	contexts	and	may	not	
necessarily have attained any specialised research management 
qualifications,	but	have	gained	knowledge	and	competencies	
through informal training and years of experience in the job. 
This recognition of prior learning and experience is an important 
consideration when a profession is maturing. It acknowledges the 
differentiated thresholds/limits that advanced or impeded access 
to	more	formalised	qualifications.	These	thresholds	may	have	
been created through circumstances of history and/or through 
the situational reality of the profession having itself to be incepted 
and to mature.

Diverse entry points into research management have been 
possible	as	the	field	had	initially	been	constituted	as	an	
occupation (with largely administrative roles), more than a 
profession. In the context of global changes in the development 
of knowledge capital and the knowledge economy, research 
management has evolved into a dynamic and key strategic 

function, with central elements of professionalisation  integral to 
its standing. 

Candidates will be required to submit a Portfolio of Evidence 
(PoE) to demonstrate the nature of their prior knowledge and 
experience	acquired	over	a	specific	period	of	five	(5)	years.	When	
awarded, professional recognition will normally be valid for 5 
years.	During	this	period	a	specified	number	of	CE	Points	must	
be accumulated to retain the professional status. SARIMA offers 
a range of training programmes for research managers as well 
as other events (e.g. its annual conference, experiential learning 
exchange) through which CE Points can be accumulated. These 
training and events are reviewed and CE Points awarded by the 
International Professional Recognition Council (IPRC) which 
makes the professional status recognised, relevant and quality 
assured.

SARIMA is committed to continually enhancing and developing 
its training offerings especially within the context of on-line 
learning to ensure maximum access and real-time professional 
development. SARIMA recognises, however, that training options 
available to candidates are not limited to SARIMA and research 
managers who have been recognised can approach the SARIMA 
Professional Recognition Committee (SPRC) to have research 
management- related training or events from other providers 
reviewed by the IPRC for CE Points.

Professional	recognition	would	confirm	to	employers, 
colleagues and others in the research management 
environment that the individual has demonstrated core and 
transferable (cross-cutting) competencies and that s/he has 
contributed	to	significant	achievements	and	contributions	in	
research management in their particular context. Renewal of the 
professional recognition status (after the prescribed 5 years) or 
being	recognised	in	a	higher	category	would	confirm	continuing	
development of skills and growth as a professional. 

Successful candidates will be awarded one of two possible 
professional designations. After being awarded, this designation 
is	considered	valid	for	five	years.	Submission	of	an	application	
is voluntary. To ensure effective implementation, SARIMA will be 
launching professional recognition in pilot stages. 

3.2. APPLYING FOR PROFESSIONAL 
RECOGNITION

3.2.1   Categories and requirements

There are currently two categories that are recognised 
offering the following designations:

• Research Management Professional (RMP)
• Senior Research Management Professional

(SRMP)

Target:
Mid- to advanced career research managers who are employed in a research management position at their organisation where they, 
through	their	job	description	and	specification,	support	the	research	mission/intensity	of	the	organisation.	They	will	either	support	
researchers directly or indirectly through some part of the research lifecycle or support research policy or strategy development 
within an organisation.

Requirements:
An online application template will make provision for the input of the required information and upload of supporting documentation.

Hold	an	undergraduate	qualification	(list	degree	and	provide	country	where	institution	is	based;	name	of	
qualification	awarded;	year	awarded)	plus	a	minimum	of	3	years	experience	as	a	mid-career	research	
management practitioner at a management level.
OR
A minimum of 5 years experience as a mid-career research management practitioner at a management level. 

Be a fully paid up member of a professional research management association (name of professional 
association and membership number). A pre-pilot phase opened for IPRC members only, will be undertaken 
and will provide an opportunity to determine the validity of the process before the pilot phase. For the pilot 
phase only applications from invited cohorts will be considered. Following the pilot, the process will be 
opened to members of research management associations in Africa.

RESEARCH MANAGEMENT PROFESSIONAL (RMP)

PROFESSIONAL RECOGNITION THROUGH THE SUBMISSION OF A PORTFOLIO OF EVIDENCE        |PROFESSIONAL RECOGNITION THROUGH THE SUBMISSION OF A PORTFOLIO OF EVIDENCE 
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Demographic details of candidate 

Employment	history	(name	of	employer;	start	date	of	employment;	official	job	title/s;	description	of	key roles 
in the	position;	employer	address)

Current employment (a) Evidence of current employment (e.g. letter from the employer signed by the supervisor or 
line	manager;	copy	of	the	contract	of	employment;	any	other	documentation	that	confirms	the	employment	status);	
(b) Job evaluation/grading criteria of your organisation and your current job evaluation/grading (if available)

Details	of	current	supervisor/line	manager	(name;	official	job	title;	contact	details)

Research	management	related	qualifications	(only	qualifications	directly	related	to	research	management	should 
be	listed,	qualifications	in	general	business,	science	or	technical	fields	should	be	listed	under	the	“higher	degree/
postgraduate	qualification	section).	
(Note:	It	is	expected	that	this	section	may	not	be	populated	until	qualifications	are	offered).

Research management-related training completed (list workshops / courses/ webinars and provide the programme, 
the name of the training provider and key learning outcomes for each using Template A. It is expected that prior 
training completed would add up to at least 60 contact hours. (Note: From the time of implementation and for the 
next 3 years, as an interim process, candidates can record training completed as described above. Since training 
and other events will be awarded CE Points going forward candidates applying after the 3 year window period will be 
required to record only training/events with CE Points).

Professional activities (provide details on any other professional activities e.g. membership of societies/associations, 
research management publications, workshop facilitation, awards/prizes received, volunteering, advocacy, review, 
mentoring, coaching, advisory support, contribution to research management conferences, experiential learning 
exchanges. Please provide supporting documents).

Organisational type and background – provide a brief description of your organizational context and explain how your 
role	fit	into	the	organizational	research	support	function	(200	words	maximum).

Demonstrate involvement in and practice of research management through:

A. Completion	of	a	check-list	(Template	B)	confirming	competence	in	the	Key	Competency	Areas.	It	is	expected
that a RMP will demonstrate excellent competence in 1 of the 9 Key Competency Areas and good competence in
another as follows:
i. excellent or good competence in Key Competency Area 1: Organisation and delivery of a research management

service and
ii. excellent or good competence in 1 other Key Competency Area of the remaining 8.

B. A write-up concretising outputs  against the Key Competency Areas at the management level in which
the candidate indicated as excellent as well as examples of having achieved transferrable (cross-cutting)
competencies relevant to the management level.

Statement of professional commitment to research management (maximum of 200 words). In this statement, 
suggested	points	of	departure	are:	the	applicant’s	vision	for	research	management;	understanding	of	the	role	of	the	
profession	and	how	professional	efforts	may	develop	the	profession;	how	additional	capacity	may	be	built;	the	role	of	
networking (virtual and in person).

Signed declaration (signed by both the candidate and the supervisor/line manager)

Submit a portfolio of evidence including the following:

MAINTAINING THE PROFESSIONAL STATUS:

The designation will be valid for a period of 5 years. The RMP will have 
to maintain membership of a professional association and participate 
in continuous professional development activities and accumulate 
60 CE Points relevant to a management level for renewal of the 
status. CE Points can be accumulated through workshops, webinars, 
modules and training offered by SARIMA and external providers that 
have been reviewed and allocated CE Points by the IPRC. 

SARIMA will maintain a registry of recognised professionals in the 
different categories. Reminders about re-recognition will be sent via 
email within six months before the date of re-recognition.

A professional will retain the professional status when moving from 
one employer to another. Professional recognition will demonstrate 
competence as a professional research manager and will open-up 
opportunities for career advancement and job mobility.

4Outputs describe usually shorter-term research management outputs such as quantitative and/or qualitative measures across all 9 of the PCF. Quantitative outputs are easier to describe 

and enumerate. Qualitative inputs would need more of a business case to describe and might require more supporting evidence Research management outcomes describe usually longer-

term products that come from outputs, such as organisation/sector-wide, socio- economic, intellectual and environmental impacts.

PROFESSIONAL RECOGNITION THROUGH THE SUBMISSION OF A PORTFOLIO OF EVIDENCE
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Organisational type and background – provide a brief description of your organizational context and explain how your 
role	fit	into	the	organizational	research	support	function	(200	words	maximum).	

Demonstrate involvement in and practice of research management through:

A. Completion	of	a	check-list	(Template	B)	confirming	competence	in	the	Key	Competency	Areas.	It	is	expected
that a RMP will demonstrate excellent competence in 1 of the 9 Key Competency Areas and good competence in
another as follows:
i. excellent or good competence in Key Competency Area 1: Organisation and delivery of a research management

service and
ii. excellent or good competence in 1 other Key Competency Area of the remaining 8.
iii. excellent or good competence in 2 or more of the remaining 7 Key Competency Areas

B. A write-up concretising outputs  against the Key Competency Areas at the management level in which
the candidate indicated as excellent as well as examples of having achieved transferrable (cross-cutting)
competencies relevant to the management level.

Statement of professional commitment to research management (maximum of 200 words). In this statement, 
suggested	points	of	departure	are:	the	applicant’s	vision	for	research	management;	understanding	of	the	role	of	the	
profession	and	how	professional	efforts	may	develop	the	profession;	how	additional	capacity	may	be	built;	the	role	of	
networking (virtual and in person).

Proof that the candidate has directed at least three practitioner courses or workshops for the broader research 
management community (thus not in-house courses or workshops). Courses/ workshops should be listed and the 
role	of	the	candidate	should	be	clarified	-	developer,	presenter	or	other	role.

Proof of tangible contributions to the profession of research management e.g. peer-reviewed, thought-leadership 
papers relevant to the research management profession, public speeches or presentations concerning the profession.

Involvement on relevant national or international committees or forums and active participation in communities 
of practice

Signed declaration (signed by both the candidate and the supervisor/line manager)

Demographic details of candidate 

Current employment (a) Evidence of current employment (e.g. letter from the employer signed by the supervisor or 
line	manager;	copy	of	the	contract	of	employment;	any	other	documentation	that	confirms	the	employment	status);	
(b) Job evaluation/grading criteria of your organisation and your current job evaluation/grading (if available)

Research	management	related	qualifications	(only	qualifications	directly	related	to	research	management	should 
be	listed,	qualifications	in	general	business,	science	or	technical	fields	should	be	listed	under	the	“higher	degree/
postgraduate	qualification	section).	
(Note:	It	is	expected	that	this	section	may	not	be	populated	until	qualifications	are	offered).

Professional activities (provide details on any other professional activities e.g. membership of societies/associations, 
research management publications, workshop facilitation, awards/prizes received, volunteering, advocacy, review, 
mentoring, coaching, advisory support, contribution to research management conferences, experiential learning 
exchanges. Please provide supporting documents).

Research management and leadership related training completed (list workshops / courses/ webinars and 
provide the programme, the name of the training provider and key learning outcomes for each using Template 
A). It is expected that prior training completed would add up to at least 60 contact hours. (Note: From the time 
of implementation and for the next 3 years, as an interim process, candidates can record training completed as 
described above. Since training and other events will be awarded CE Points going forward candidates applying after 
the 3 year window period will be required to record only training/events with CE Points). 

Target:
Senior research managers who are serving in a research management leadership/strategic role. Seniority in this context is based on 
achievement and not necessarily on the time in the profession.

Requirements:

SENIOR RESEARCH MANAGEMENT PROFESSIONAL (SRMP)

Submit a portfolio of evidence including the following:

More	than	5	years	experience	in	a	senior	research	management	role	(provide	a	CV	demonstrating	five	or	more	years	
experience in a strategic research management role).

Hold	a	postgraduate	qualification	at	a	Masters	level	or	beyond	(list	degrees	and	provide	for	each	the	institution;	
country	where	institution	is	based;	name	of	qualification	awarded;	year	awarded).

Be a fully paid up member of a professional research management association (name of professional association 
and membership number). A pre-pilot phase opened for IPRC members only, will be undertaken and will provide 
an opportunity to determine the validity of the process before the pilot phase. For the pilot phase only applications 
from SARIMA members will be considered. Following the pilot, the process will be opened to members of research 
management associations in Africa.

5Outputs describe usually shorter-term research management outputs such as quantitative and/or qualitative measures across all 9 of the PCF. Quantitative outputs are easier to describe and enumerate. 

Qualitative inputs would need more of a business case to describe and might require more supporting evidence Research management outcomes describe usually longer-term products that come from 

outputs, such as organisation/sector-wide, socio- economic, intellectual and environmental impacts.

PROFESSIONAL RECOGNITION THROUGH THE SUBMISSION OF A PORTFOLIO OF EVIDENCE PROFESSIONAL RECOGNITION THROUGH THE SUBMISSION OF A PORTFOLIO OF EVIDENCE        |
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MAINTAINING THE PROFESSIONAL STATUS:

The designation will be valid for a period of 5 years. Renewal of the status will depend on 
demonstration of maintained membership of a professional association and continued research 
management leadership role as well as continued contributions to the profession including 
e.g.	continued	strategic	research	management	role;	continued	development	of	major	research
management	initiatives	or	programs;	continued	presentation	of	improved	practitioner	courses	or
workshops;	continued	writing	of	peer-reviewed	thought-leadership	papers	relevant	to	the	research
management	profession,	public	speeches	or	presentations	concerning	the	profession;	continued
involvement on relevant national or international committees or forums and active participation in
communities of practice.

The application fee entitles the candidate to submit one original and one amended application. 
If the initial application is not approved and the issue(s) can be resolved with additional 
documentation, and/or by choosing an alternate category, the candidate can amend and resubmit 
the application without additional costs. The IPRC reserves the right to review application fees on 
an annual basis. Fees can be paid online through the SARIMA website or through a bank transfer. 

3.2.2 Application and Review Process and Fees

3.2.2.1  Application

The relevant application form should be completed and submitted together with the required supporting 
documents. The application forms of the different categories will be accessible through the SARIMA 
website and will be completed online. The application fee must be paid before the closing date of an 
application round. Applications can be submitted twice per year, on a call for applications being opened. 
After the application	is	submitted,	the	candidate	will	receive	confirmation.	Successful	candidates	will	be	
notified	within three months after the closing date of submission. Successful candidates will receive a 
formal letter	and	a	hard-copy	certificate	confirming	the	professional	recognition	status.

3.2.2.2   Fees

The application fee structure is based on the category of recognition and the applicants’ geographical 
area as indicated in the below table. 

Research Management 
Professional

Senior Research 
Management Professional

Initial Application

Africa R5 000,00 R8 000,00

Other 
Continents R10 000,00 R16 000,00

Re-recognition in the same category

Africa R4 000,00 R6 400,00

Other 
Continents R8 000,00 R12 800,00

PROFESSIONAL RECOGNITION THROUGH THE SUBMISSION OF A PORTFOLIO OF EVIDENCE PROFESSIONAL RECOGNITION THROUGH THE SUBMISSION OF A PORTFOLIO OF EVIDENCE        |
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Each application will be reviewed by a panel of at least 3 
members from the technical review committee of the IPRC after 
an initial screening by the SPRC Coordinator for completeness 
and ensuring that all requirements are met. The members of the 
review panel will verify information provided by the candidate 
and will independently judge applications. 

If the initial application is not approved, the candidate will 
receive written feedback from the chair of the review panel. If the 
issue(s) can be resolved with additional documentation, and/
or by choosing an alternate category, the candidate can amend 
and resubmit the application without additional costs. If the 
candidate	is	not	satisfied	with	the	outcome	of	their	application,	
the candidate may lodge an appeal. The appeal should be 
submitted in writing to the SPRC Coordinator within one month 
after the outcome was received. The letter should clearly set-
out the reasons for the appeal but cannot provide evidence or 
motivations for the recognition of status that were not available 
in the original application at the time of the review. 
The appeal will be reviewed by a sub-committee of the IPRC and 
will give feedback to the candidate within one month. 

Members of the review panel will treat all information as 
confidential.	If	the	candidate	is	successful,	SARIMA	will	publish	
the name, job title, employer and country of the candidate (with 
their prior approval). 

Select route, 
develop and submit 
online application 

and payment

Screening of 
Applications

IPRC panel
reviews 

applications

New process Appeal

Application 
meets criteria?

IPRC 
recommends 
professional 

status

IPRC provides 
written 

feedback

Issue(s)
can be 

resolved

Update
and 

resubmit

Notification 
and hard copy 

certificate 
confirming 

professional 
status

3.2.2.4   Summary: Application and review process

PROFESSIONAL RECOGNITION THROUGH THE SUBMISSION OF A PORTFOLIO OF EVIDENCE        |

3.2.2.3    Review

SARIMA has established a SARIMA Professional Recognition 
Committee (SPRC) (refer to Annexure A) to oversee the 
development and implementation of the various professional 
recognition routes. This committee is led by the SARIMA Vice-
President Research Management and has representation from 
the SARIMA Research Management and Africa Engagement 
portfolios. The Vice-President Research Management is 
supported by the Professional Recognition Coordinator for day-
to-day activities.

SARIMA has facilitated the establishment of the International 
Professional Recognition Council (IPRC) as an independent 
body to award professional recognition and to award CE 
Points for training and other relevant events. The overarching 
role of the IPRC is to oversee the quality of and standards for 
individual professional recognition of research managers in 
Africa. The IPRC is composed of active research managers in 
the region and internationally whose role is to confirm	that	an	
individual	has	met	the	standards	expected	
for	achieving	professional	recognition	status	in	a	specific	
category. The international members ensure that the recognition 
is in line with international standards and expectations. The 
members furthermore represent key organisations in research 
management from the Southern African and African continent 
at large. SARIMA serves as the secretariat of the IPRC. Further 
details on the IPRC and its operation are provided in Annexure 
A. 
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3.3 GUIDING PRINCIPLES AND VALUES

3.4 PROFESSIONAL RECOGNITION AND 
THE PROFESSIONAL COMPETENCY 
FRAMEWORK (PCF) 

As is acknowledged in the PCF, research managers enter 
research management from diverse contexts which include 
academia,	management	without	a	scientific	background,	
management	with	a	scientific	background	and	other	sectors	
such as government, funding agencies and business, often 
with attained academic credentials of a Masters or PhD. 
Irrespective of contexts, research managers have a range of 
roles which tend to constantly evolve. In this sense research 
managers are best thought of as blended professionals as 
they perform a range of functions both in the academic and 
professional domains and tend to explore and occupy new and 
unexplored spaces in research. While research managers have 
opportunities for professional recognition in Australia, UK and 
USA, this has not been the case in southern Africa or on the 
African continent. The PCF developed by SARIMA, provides the 
launch pad for professional recognition of research managers 
in the context of southern Africa. The current version of the 
PCF is not meant to be irretrievably conclusive or exhaustive. 
It provides a considerable basis that can be further developed 
over time with the inputs from stakeholders.

The PCF provides key competencies around which three 

levels of research management functions are detailed in 
each competency cluster. The table below provides a high 
level representation of the structure of the PCF. The key 
competency clusters are areas against which research 
managers can apply for professional recognition at a level of 
work including:

Level 1 – Administrative/Operational (undertaking operational 
tasks related to the job role)

Level 2 – Management (overseeing processes related to the 
job role)

Level 3 – Leadership/Strategic (providing inspiration and 
climate for the function to be done better)

Key competency cluster High-level description of the cluster

1. Organisation and delivery of a research
management service

Organise, structure, manage, monitor and review a research support 
function

2. Research planning, strategy and policy
development

Facilitate and support the development, implementation, monitoring 
and evaluation of research policy and strategy across the 
competency areas

3. Researcher Development
Support postgraduate student and researcher development across 
the research pipeline within different organisational settings

4. Partnerships and collaboration
Facilitate national, regional, international partnerships and 
collaborations to advance research including with research 
organisations, funders, industry, government and society

5. Research Funding

Identify	and	disseminate	opportunities;	develop	and	implement	
funding	optimisation	strategies;	support	the	writing	of	funding	
proposals, including alignment with stakeholder requirements, 
budgeting	and	costing	and	review;	coordination	of	approvals	and	
submissions

6. Research Ethics and Integrity Promote, foster and support research ethics, compliance and 
responsible research conduct

7. Managing funded research Research	contracts	negotiation	and	management;	research	financial	
management;	research	project	management

8. Research data and research
information management

Databases	and	information	systems;	research	data	management;	
reporting

9. Research uptake, utilisation and impact

Dissemination	and	communication	of	research;	knowledge	
transfer;	business	development;	measuring	and	demonstrating	
research	impact	transfer;	business	development;	measuring	and	
demonstrating research impact

Professional recognition is aligned to the PCF which provides 
a detailed account of the different recognised competencies 
within the professional development of research managers 
within different levels of work. A research manager may choose 
to	reflect	on	any	aspect	within	the	PCF	which	are	relevant	to	their	
professional recognition. 

Professional recognition provides an opportunity for research 
managers to progress, enrich, develop and enhance their 

practice, expertise, knowledge, skills and professional values. 
It	supports	research	managers	as	they	develop	as	reflective,	
accomplished and enquiring professionals who can engage with 
the complexities of research management. 

Depending on the outcome of the review, candidates may be 
advised on areas which are recognised and learning areas or key 
competency clusters in which learning and knowledge must be 
enhanced.

Acknowledgement of 
professional learning, 

experience and 
development

Access to the 
professional 

development of 
research managers

Clarity and 
transparency of the 
professional work of 

research management

Provision of 
appropriate support in 
choice of professional 

recognition

Provision of 
clear guidelines 
for professional 

recognition 
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3.5 BENEFITS OF PROFESSIONAL 
RECOGNITION 

Professional recognition demonstrates to current or potential 
employers that an individual has been reviewed and granted a 
status	by	experts	in	the	field	based	on	documented	evidence.	
The international nature of the IPRC can assist to develop 
an understanding of one’s standing in the global research 
management space and the feedback provided by the IPRC can 
advice on career progression and opportunities globally.

It also provides professional satisfaction of achievement of 
meeting criteria of the peer review process and demonstrates 
commitment to the profession and to one’s peers that 
an individual has taken the time and effort to document 
contributions and achievements and being subjected to review 
by experts. 

Furthermore, it demonstrates that you have demonstrated key 
competencies and achievements in research management. 
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